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What is The Way We Work Programme?

* Moving from 51 offices to 3 main bases

* A comprehensive change programme involving
our staff, our physical resources and new
technology

* Introducing new ways of working
* Increasing efficiency of and access to services
* All part of a wider change programme
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The wider change programme

e Office rationalisation

* Transforming our support services, Finance,
IS/IT, HR, Health and Safety & administration
across the County Councill

* | ooking at all of our procedures and processes

* Implementation of MSS/ESS
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What Is different about the new ways of
working?

* Open plan working environment

* No individual offices for managers

* Increased opening hours

* Team desk areas for staff who are “in and out”

® Opportunity to access all HCC systems from
home

* Training and support to make best use of new
technology In place
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Touchdown points

* Convenient places for staff to drop In
®* Secure

* Before meetings

* Between VisIts

Commitment to provide a network of touchdown
points for staff to use between meetings
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What does it look and feel like?
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Community Meeting points

Commitment to provide a network of
community meeting points across the county

Ability to meet clients/ service users at pre-
arranged times
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Changing The Way We Work

* Flexible and Remote
Working

* New Technology

* Electronic Document
Management

* Modern Office bases
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The Journey So Far

Focus Group on Flexible and Remote Working

* Participative approach in small groups

* |dentified advantages ,barriers and how to
overcome these

* Encouraged managers to share their
experiences and concerns

* Think proactively about how to overcome these
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The Journey So Far

Change Management Workshops for TW3

* Enabling Managers to develop detailed action
plans with their teams
Sharing information, knowledge and expertise
Raise awareness of Flexible and Remote Working
Supporting staff through change
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The Journey So Far

Flexible Working Skills Programme for Managers

Phase 1 — Developing the Managers

Two x one day workshops

Building blocks for managing effectively at a
distance

Cultural, change and team dimensions of
working flexibly and remotely
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The Journey So Far

Flexible Working Skills Programme for Managers

* Phase 2 —Developing the team

* Optional event led by Managers with their own
teams for a one day team event

* How can flexible working help us improve our
service delivery?

* Agree action plans and key next steps
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The Journey So Far

Flexible Working Policy
~lexible and Remote working is not new to HCC

Demonstrated a commitment to work/life
palance for many years

Reviewed our Flexible Working Policies In line
with the new ways of working

* Toolkit
* Balance Strategy
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What have the challenges been?

* Ensuring Senior Management commitment
® Culture change takes time to embed

* Not a one size fits all approach

* Managing staff expectations

e Communication

* Managing by Outputs and trust
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What have the successes been?

* Holistic approach
* Engaging with Managers
* \Working with teams at a local level

* Working closely with colleagues from HR |ICT,
FM, Communications

* Experienced Consultants
* Opportunity to challenge Managers
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