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“If we walit for the moment when everything is absolutely ready,
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Flexible Working — drivers for change

External
Demographics
Modernising government
Sustainability
Employee benefits
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Internal
Modernisation agenda
Council as ‘Employer of Choice’/ People Strategy
Travel to Work Plans
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WorkWise — vision for change

Better Value
Saving money by more efficient use of assets
Improving and modernising workspaces and ways of working

Better Service

Improving internal service delivery through more streamlined
processes

Better experience

Enabling more employees to work in more flexible ways

Helping frontline services to focus on core service delivery, not
business support functions
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What is Work Wise?

A programme to build on flexible working and make better
use of:

TIME - By using a range of flexible working options,
which will include flexi-desking as well as home
working, employees can have a better work/life balance
and reduce travel time and costs.
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SPACE - by making sure all our desks are fully used
and designing workspaces to support different work
styles, we can rationalise office space and reduce
accommodation costs by 20%.
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TECHNOLOGY - building on our existing technology
and implementing solutions to enable staff to work

easily from any office in the county, at home and from
partner organisations.



History

‘Organic’ beginnings in some offices
All new offices and the “Shire Hall’ campus
Other offices when we can

Better Utilisation of Property Assets programme



In the meantime
— making the best use of what we’ve got

More touchdown centres across the county
Encouraging flexible working
Reducing business mileage

Helping staff to work more efficiently wherever they are



Principles

Learning as we go

Culture change — enabling staff to see and embrace
different ways of working

One general size fits all but taking into account different
teams and working requirements



Helping staff through the transition

Business/culture change
Joined up working

IT training and on-going support



What makes it work

Clear vision

Senior management endorsement

Excellent communication and lots of it

Joined up working

Corporate ownership/centralised budgets
Understanding needs — but also helping culture change
Training and on-going support



Some of the challenges

Working with existing (sometimes listed) buildings

Change in working culture - shared space vs my
territory

Confidentiality
Storage and paper files

Helping staff through a period of change



The benefits

Efficiency

Responsiveness

Savings



And finally, in the real world...
Quotes from staff who are currently working flexibl y
and Managers who have introduced flexible working:

“I have been able to

retain highly skilled “I work to live, not live to
employees by applying work.”
a flexible part-time
culture”. “The County Council benefits
from my workstyle as | can
“I now have very competent, produce more work as | am
flexible employees as a working at my most productive
result of using a bit of ‘give times of the day.”
and take’.

Contact: Sarah Marsh, WorkWise Project Manager, 0122 3 699015
sarah.marsh@cambridgeshire.gov.uk



